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NUCLEAR SELF-RELIANT INDUSTRY
SUPPORTING SECURITY OF SUPPLY
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The 5 French INB* operators share their expertise with...

*: INB = Installation Nucléaire de Base — Civil Nuclear Facility
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... a dedicated supply chain
at the cutting edge of technology
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| (2024 figures)

Key Figures of the French Nuclear Industry 22%
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The industry continues to structure
and consolidate. Today, we
identify more than 2,200
companies generating positive
impacts on employment,
economic development and the
trade balance.
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GIFEN federates the nuclear industry in France

GIFEN, the French Nuclear Indusiry Association
was created in 2018

It includes:
— the nuclear operators (ANDRA, CEA, EDF, Framatome, Orano)
— their Suppliers (all sizes, all tiers) operating in France
— the SMR/AMR developers in France
— the professional organizations as partners

> It documents, structures and represents the French nuclear industry

in front of its stakeholders (public authorities, media, foreign counterparts,
other industries, etfc.)

> It mobilizes the industry on its collective efficiency to
o enhance collective operational performance
o develop human and industrial resources
o ensure economic and financial robustness and sustainability of the
industry

> It supports innovative solutions
o R&D and Innovation for power generation (including SMR/AMR)
o Extended uses of nuclear energy beyond electricity generation
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sifen MATCH 2025: the 10-year workload forecast
of the French nuclear industry

Focus on reference scenarios by French nuclear operators + HPC/SZC
and only on ~100 core operational jobs

H 1o
Needs estimated in full-time jobs Margin of error +/-15%
===Needed FTP === Workforce natural depletion * Nuclear industry ramp-up has started, mostly at

250k operators and tier-1 suppliers for now

* +30% over the next 10 years
* No shortage of industrial capacities in all segments

* Need ~10 000 FTP/year in average
(extrapolated to total industry workload)
50% for replacement + 50% for growth
~ 250 000 ->~300 000 FTP

* Main need at operator and technician levels

* No shortage of applicants (nuclear is attractive thanks
to roadmap), but

> Need to attract more generally to the industry
and to technicians’ jobs

2824 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

> Need to alleviate uncertainty for companies to
invest and hire

> Need to focus on basic industrial performance




Main actions to match the roadmap
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4 Enhance operation performance

PCON

Develop a kaizen culture
in the nuclear industry

+ Standards

» Benchmark &

* Assessment Programme Excellence

+ Coaching Opérationnelle Nucléaire = ifen ’

Digitalize the industry
« Cybersecurity
Digital standards
Dataspace
Shared tools

IA

f}uﬂd& « Address simplification of

~

Develop safety - quality -

lead-time culture

« Standard qualification
system

requirements and
regulation

Connect innovation in
the supply chain to end-
users

Develop capacities and capabilities

Train the mentors program
+ Standards

» Benchmark CM_I
+ Assessment

+ Coaching &

s B M catalyze field cooperation
g2z« Workload models

« Performance optimization

opportunities

« Study and act on capacity

flaws and intrant difficulties

M—NTQR[NG system is adapted to

Support skills \
development, hiring and

retention
» Make sure the education

excellence needs of nuclear industry
« Undertake attractiveness
field actions
« Study and act on
employment

$\lp¢ UNIVERSITE DES
Z £ METIERS DU
7\ NUCLEAIRE

rSecure the robustness of the industr
and its collective efficiency

Develop a culture
of client-supplier
partnership

Support the financial
health of the industry

Develop cooperation with other industries

with similar concerns

- onworkload planning

- onsupplier qualification

- ondeveloping kaizen culture

- ondeveloping a culture of client-supplier partnership

Develop international exposure

+ Business development
 Peer-partnership btw companies
+ Shared actions with GIFEN counterparts
« Support the leading contribution of the
French nuclear industry to the global
nuclear momentum
 Organize the World Nuclear Exhibition UJ[‘IE)
-

-
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GIFEN’'S INTERNATIONAL STRATEGY

AXIS 1: Support the international development of French nuclear companies to
increase its contribution to the trade balance

AXIS 2: Contribute to secure the sector’s capabilities to deliver major projects in
France and for export, and strengthen its performance and sovereignty

AXIS 3: Promote internationally the French nuclear industry and WNE to reinforce
their world leadership




%ifen GIFEN's International Organisation and Country Clubs

International Commission: Nordic Countries Club

i i i Americas Club Western Europe Club X
Nathalie Allimann, Chairwoman T Belgium, Netheriands, Italy, Switzerland, .. Finland, Sweden, Norway

Marie-Agnés Berche, Vice-Chairwoman Sven SERS (CAPGEMINI)

Guillaume FAURE (FRA)

Maxime MICHEL-NOEL (ONET

Matthieu Euvrard. VP Technologies) (Belgium) Margot DE KERPOISSON (Hexana) -

(Romania/Czechia/Slovakia) Christophe

International Department: ZAIA (EKIUM/SNEF)

Henri ZACCAI (HZC Infernational) -

. Poland/Ukraine) Nathalie PATIN (EGIS)
L ! (Netherlands) Thibault ESSERTEL (ABMI) - ( N A . .
Cellne Grundery Offlcer (Swiizerlund) Velina ARGIROVA (VU|CC|iI’1) - Thiel ROBOT (EQUANS) (CzechialSlovenialSlovakia) Xavier
(Italy) Elena FRANGIONI (Nuvia) Y VERDIER (Bouygues TP)

Gregor Townsend, Officer

(Bulgaria) Velina ARGIROVA (Vulcain)

- %.E — b Mf‘%L‘A e .,
R b K= B =, o 2.
Cpe>u3 - | > ]
w 3%/ (Pil) Morgan LEFEVRE
The International Steering Cpmmittee 2 = .43 /f’f? ’ (Co_PiE)E Iizl:‘FRCg)CHERY
30 members — Monthly meeting : ‘ %4 (BERNARD CONTROLS)
Defines the strategy, proposes and prioritizes the action plan
Approves the international roadmap and the associated resources
Coordinates the activities of the Country Clubs (Pil) Julien BURGUE (Neotiss) -
Structures the partner network (Co-Pil) Pascal MONTEL
(Celeros Flow Technologies)
< : . < 2
Country Clubs (11 areas with 22 pilots & copilots), essential for ‘i g
deploymg .the international strategy and exploring partnership Japan Club
opportunities. A
Why: to map the nuclear ecosystem of each country, identify (Pil) Henri ZACCAI (HZC
development opportunities, build collective action toward the International)
country and define the associated roadmap, and lead bilateral (Co-Pil) Damien ROULET
partnerships on shared priorities. (ONET Technologies)
With whom: companies seeking to export, localize, gain
experience, or expand their network of influence.
GIFEN International Days (from 1 to 2 / year):
From several dozen to several hundred participants, hosted by a
member Africa Club
Sharing the work of the Country Clubs, international news, and (Pil) Irfan HASAN e
best practices, with a focus on target regions (BERTIN Technologies) Middle-East Club
(Co-Pil) Mohamed |
ELSAEDY Edward JACKSON (BEAUDREY) Christophe ZAIA
(ALTRAD/ENDEL) Hervé de TREMIOLLES (CSFN) (EKIUM/SNEF)

-



March GIFEN INTERNATIONAL EVENTS 2026

NIC Exhibition *
. CNA Exhibition *

May

. *

* NEISA Exhibition *

. *

July
* French Roadshow in the United Kingdom, July week of 7th *

September

» Hosting a delegation of falian companies, September 16 and 17th *
» GIFEN International Day, September 16th

» Hosting a delegation of UK companies, September 24th

October

» French Roadshow in Poland, September 30th and October 1st *

» Hosting a delegation of Romanian companies, October, 14th and 15th *
» Hosting a delegation of Chinese companies, October, TBD *

November
* French Roadshow in India, November week of 1éth *
» French Roadshow and thematic visits in China, PFCE-GIFEN, November week of 23rd *

December
» Hosting a delegation of Nordic countries companies, December week of 7th *

* 5 Hosting
* 8 Roadshow
* 3 exhibitions

10



wn@ JOIN THE WORLD LEADING
CIVIL NUCLEAR EXHIBITION!

PARIS

The world’s leading event brings
together key players from across
the value chain every two years in
Paris.

This internationally renowned B2B
show stands out for its wide range
of activities covering the entire
value chain of the industry. This
uniqueness makes it the
undisputed reference for the civil
nuclear sector.

WNE showcases leading French
and international companies in the
sector, as well as many young,
innovative businesses.

1 Dy
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Professional Participants | Exhibitors | Countries Represented
International Exhibitors f Conferences
International Visitors '& Speakers
VIP & Officials** % Conferences Area
International Pavilions dé Innovations Announced
2 MAIN VISIT OBJECTIVES
21%
Meet experts of the sector ol vithors
NETWORKING satisfied

Develop Partnership
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" PARIS |

INTERNATIONAL
PAVILIONS

AT WNE 2025

An event Organised by
Sifen RX
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An event Organised by
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GIFEN PARTNERSHIP STRATEGY Il

NIA-GIFEN 2026

--> Workshops on supply chain capabilities (data, pipeline, supplier assessment and pre-
qualification, audit and reports) organised by GIFEN, NIA and GBE-N, 4 and 5 February

--> GIFEN International Day, UK session, 12 March
--> NIA-GIFEN Nuclear Industry Workshop meeting, 7 July

--> British Nuclear Industry Hosting in France — Week of 24 september

This presentation belongs to GIFEN — all reproduction is prohibited without prior consent
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Sifen Joint Declaration COP 30

== o7
=2/ # FINNUC 7 (>cna= B\ KAIF;
FORUM (AN = W ABDAN L5 #Gmes 4
Invitation to the Signature Ceremony of the
Joint Statement in Support of the COP30
Dear Mr./Ms. X

Following our previous exchanges. we are delighted to invite you to the signing ceremony of the Joint
Statement in support of the COP30. which will take place during the WNE25 event on November 6,
2025, from 12:00 to 1:00pm, at Pavilion GIFEN exhibition booth (G114)

As a reminder. the last signing ceremony took place in 2021. We are pleased to reaffirm our commitment
in 2025, a few days before the opening of the COP30 in Belem, as it provides an important opportunity for
us to collectively highlight the vital role of nuclear energy in addressing energy and climate challenges.

For your convenience. here is the agenda for the ceremony at Pavilion GIFEN exhibition booth (G114):

12 :00 - 12:10: Opening by GIFEN

12:10 - 12:25: Signing of the Joint Statement

12:25 - 12:30: Group Photograph

12:30 - 1:00pm: Cocktail Reception & Informal Networking

e

A press release will be issued following the signing. and we will share the key messages with you prior to
its publication.

Here is the list of the signatories:

GIFEN - France Nuclear Nederland - Netherland

« WNA * CNA - Canada

* Nuclear Europe * SNF - Switzerland

*« NIA - UK + JAIF - Japan

* FinNuclear - Finland * KAIF - South Korea

« ABDAN- Brazil * IGEOS - Poland

= BNF - Belgium + CNEA - China

+ AIN - ltaly + ROMATOM - Romania

Please, do not hesitate to contact us for further information.
We look forward to welcoming you for this important moment.
Best regards.
Matthieu EUVRARD

Head of International
GIFEN

GIFEN - France

WNA

Nuclear Europe

NIA - UK

FinNuclear - Finland

ABDAN - Brazil

BNF — Belgium

AN - Italy

Nucleair Nederland - Netherlands

Signatories list (17) : 3 continents, 15 countries

CNA - Canada

SNF - Switzerland

JAIF - Japan

KAIF - South Korea

IGEOS - Poland

CNEA - China

ROMATOM - Romania

FORO Nuclear - Spain

belongs to GIFEN — all reproduction is prohibited without prior consent



Nuclear Energy Summit - 2026
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March,10, 2026

GIFEN - France
WNA

Nuclear Europe
NIA - UK

BNF — Belgium
FinNuclear - Finland
AIN - Italy

IGECS - Poland
ABDAN - Brazil
OCNI - Canada
NSS and SAF - Slovenia

CNA - Canada

Nucleair Nederland — Netherlands

Signatories list (25) : 3 continents, 22 countries

UNF - Ukraine
BulAtom - Bulgaria
SNF - Switzerland

KAIF - South Korea
FORO Nuclear - Spain
NIATR — Tukyie

JAIF - Japan

FICCI - India
ROMATOM — Romania
NNA — Norway
NuclearSweden - Sweden

CNEA - China

16



~it GLOBAL TRANSVERSAL INTIATIVE
2ITeN  15int Declaration for NES 2026, March 10

a Sommet sur I'Energie Nucléaire
Nuclear Energy Summit
o=

Representatives of
counterpart nuclear
industry associations
that are signatories to the
Joint Declaration
Representatives present

at NES 26

Mr President of the
French Republic
Emmanuel Macron

ommet sur I'Energie Ny
@ \\uclear Energy Summit

Representatives of
counterpart nuclear
industry associations
that are signatories to the
Joint Declaration
Representatives not
present at NES 26

Mr President of GIFEN
Xavier Ursat

EN — all reproduction is prohibitec
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Roadmap to 2050 (carbon neutrality target) and beyond
( Optimized operation N ( LTO ) Dismantling and material recycling
« 400 TWh producible by 2030 +flexibility « Keep all reactors to 60 years and beyond as : (PEeneratlt(;]n 1 "C(Iaactt(_)rﬁ and R]E:Fl?v\f/ach!tles .
. ion : long as they meet safety requirements * Frepare the industrializing 0 Ismantiing
Conversion : 13 000t UO2 by 2026 = gt_" h 4 “G dt(y:/ , " * Recovery of valuable metals with low activity
« Enrichment : 10 MTUTS/year by 2030 es> se::iaa:l edaLYr)iln rf(‘)n ea?rszrggtgyerels/gg\?vrsam’ 4 y
- MOX : 125t/year by 2028 pecially during 1o-yes : ( Waste management )
* Fuel cycle : reprocessing and sovereignty ‘M I te di | ch |
=>infrastructure sustainability and resilience anage nuclear waste disposa’ channeis
N h 2040+ « Build CIGEO geological repository (under
\_ ) program fo reac ) permitting process)
. J
( N\ N )

Reactor New Build

* 6-EPR2 program (10GW) under development
(FID expected end 2026 ; +8-unit by 2050)
to support the ramp-up of French nuclear industry
to reach the capacity to build 2 units/year at state-
of-the-art performance

Fuel Cycle New Build
» GB2 extension under construction (2,5MUTS)

+ “Aval du Futur” program under development to
secure back-end infrastructure beyond 2040
- phase 1: 2 spent fuel storage facilities +Melox 2
- phase 2: La Hague 2 (reprocessing) +3rd spent
fuel storage facility

Fuel cycle closing

* Program approved by Government (12/03/2026)
—4-year studies by 2030, including FBR and
consistent fuel cycle

. AN AN J
( New solutions (SMR) N ( RGD facilities Y ( Industrial support to developing )
« Adozen of SMR projects under development in to support the roadmap nonelectrical uses of nuclear energy
France for the early 2030s « Including digital modeling and simulation tools « Heat (district and industrial)
* Support extended for Calogena and Jimmy. « Medical (vectorized internal radiotherapy)
More projects to follow +Nuward developed by EDF - Space
* Part of the European industrial alliance for SMR - Maritime transport
- J L J Y,
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PLUS D’INFORMATIONS
contact@gifen.fr

SUIVEZ-NOUS !

inv @

www.gifen.fr




