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The UK’s Nuclear Legacy

The UK'’s nuclear landscape began to take shape in the
post-war period and has evolved over many decades.

The UK’s nuclear legacy includes the first fleet of nuclear
power stations, research centres, fuel-related facilities and
Sellafield, which has the largest radioactive inventory and
the most complex facilities to decommission.

Current plans indicate it will take more than 100 years to
complete our core mission of nuclear clean-up and waste
management. The ultimate goal is to achieve the end

state at all sites by 2125.



The UK's policy on managing radioactive substances and nuclear decommissioning is outlined in the document "Managing Radioactive

Substances and Nuclear Decommissioning: UK Policy Framework.”

+ Purpose and Scope: The policy aims to ensure the safe, secure, and environmentally responsible management of radioactive
substances and the decommissioning of nuclear facilities across the UK

 Regulatory Framework: The policy is governed by a comprehensive regulatory framework involving multiple bodies, including the
UK government, devolved administrations, delivery bodies, and regulators

 Radiological Protection: The policy emphasizes radiological protection principles to safeguard human health and the
environment. This includes the justification of practices involving exposure to ionizing radiation and the application of a graded
approach to regulation

+ Management of Radioactive Waste: The policy outlines strategies for managing solid radioactive waste, including the disposal of
less hazardous intermediate-level waste in near-surface facilities

* Nuclear Decommissioning: The policy promotes efficient and cost-effective decommissioning of nuclear facilities while
maintaining high standards of safety, security, and environmental protection

+ International Guidelines: The policy aligns with international guidelines, regulations, and obligations to ensure consistency and
compliance with global

In summary, the UK's policy on nuclear decommissioning and radioactive substances management focuses on safety, security,
environmental protection, and compliance with international standards, while promoting efficient and cost-effective practices.
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The Nuclear Decommissioning Authority (NDA) is a non-departmental public body
created through the Energy Act 2004.

We're charged with the mission, on behalf of Government, to clean up the UK's
earliest nuclear sites safely, securely and cost effectively.

Doing this with care for our people, communities and the environment is at the
heart of our work.

We're committed to overcoming the challenges of nuclear clean-up and
decommissioning, leaving our 17 nuclear sites ready for their next use.
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How we work

The NDA group has transformed itself in recent years moving
from the Parent Body Organisation (PBO) model to a group
model.

The group model is firmly rooted in delivering work safely,
more quickly and efficiently, and providing better
opportunities for our people.

We call this approach the One NDA way of working. This is
about working collaboratively together to maximise the
benefits of being part of a group as well as succeeding as
individual organisations. We seek to achieve:

e Increased value for money for the
taxpayer

Enhanced performance and delivery of m An improved culture for our people
outcomes

@ Strong organisational health

@ Improved stakeholder confidence and
trust

Mission delivery

Government




Our sites

Our work to clean up the UK'’s nuclear legacy is the
largest, most important environmental restoration
project in Europe.

Our mission is so long-term it spans the next century and beyond.

Our 18 sites are at different stages of decommissioning and all have
unique challenges.

We are also engaging with communities to establish a long-term storage
solution for higher level wastes, making our environment safer for future
generations.

In addition to the existing sites, NDA will also take over responsibility for
the decommissioning of the seven Advanced Gas Reactors (AGR) from
EDF Nuclear Generation Ltd. The first station, Hunterston B, transferred in
April 2026.
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The NDA Strategy (required by Energy Act every five years) describes our high-level
approach to delivering our mission over the lifetime of decommissioning.

NDA strategy (currently Strategy 5 effective from March 2026) uses five strategic
themes to describe all the activities needed to deliver the NDA’s mission

The first four strategic themes, Spent Fuels, Nuclear Materials, Integrated Waste
Management and Site Decommissioning & Remediation relate directly to our clean-
up and decommissioning work and are known as driving themes.

The fifth theme describes the Critical Enablers, needed to support the delivery of our
mission.

The most urgent task is dealing with our sites’ highest-hazard materials, spent fuel,
nuclear materials and highly-radioactive wastes.

Once the inventory has been made safe, the redundant nuclear facilities can be
dismantled and demolished.
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£2.2bn spent in the supply chain per
annum

Over 1100 active suppliers

c35% annual spend is through Small &
Medium Sized Enterprises (SME)

c98% of supply chain spend stays in
the UK

pital Project (residual design and build)

vjects / Plant Enhancement and

& Site Suppor
Engineered Equipment, Systems and Products

e and Professional Services

. Non-influencable Spend




Highly Capable

and Professional Digital by
Commercial Design
Workforce
Whole-life
commercial One NDA
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Supply Chain Focus Areas:
* Position— having the right supply chain capability in place, and teams can rely on a
supply chain that works, today and tomorrow.
» Optimise—making better decisions, get more from every pound, and focus on long-term
value, not just short-term cost.

« Advance—actively build the future: innovation, SMEs, sustainability, and the skills we’ll
need next.

Approach delivered through the Sellafield Ltd Overarching Acquisition Strategy

70% of spend is via the strategic delivery vehicles:
» Project & Programme Partner (PPP) — New Capability
« Decommissioning & Nuclear Waste Partnership — Decommissioning, Retrievals and Demolition
» Project & Asset Care Execution — Enhancing existing capability

* Infrastructure Delivery Partnerships — Non-nuclear infrastructure enhancements eg electrical distribution, civil
infrastructure, utilities

Areas of supply chain growth over the next 5 years:

« Manufactured Products — Waste containers
« Research & Development — Innovation (Digital, Al, Robotics, Unmanned Aerial Vehicles etc)
 Plutonium Immobilisation — Capital expenditure for a £12bn investment




Future

The Overarching Acquisition Strategy Future Enduring OneNDA . potantial R e Vehicle in place
2040v2 - Architecture acqutsition acquisition acquisition .. wehicle (s) as of 2026 in 2026

& INNOVATION
"Open” Innovation - Cyber & Digital

"Open” Innovation - Technology and Engineering
TECHNOLOGY

ENTERPRISE

i Enterprise Asset Management
SUPPORT Suppo Site Master Planning P 9

(Including Information Asset Managernem)

i E n" 'a”]',"' :Aa,.,.s,,_i,.",,,d,,c,,,,,, S : Programme Design
PROGRAMME ALIGNED . I o l as - Support (DSP)

Programme

DELIVERY
Technical Services (TSA)
Retrievals Remediation Waste Partner Pu
:
PROJECT ALIGNED Partner Partner (DNWP Lot 4) Mega Projects (PPP) Pregats GOP . Immobilisation
DELIVERY (DNWP Lot 2&3) (DNWP Lot 1) i
Non nuclear facility asset Nuclear Projects & Asset
care (FM billable works) Care (PACE)
Category strategy opportunity combine or disaggregate N 3
OP:UR: :ﬁ;:u Industrial Services S"ﬁ.ﬁfg’;‘:ﬁ; ga&port Technical Support (Alpha skills, Dasign Engineering  Safety
Maintenance, on-site inspections ABI1 ransport, CHPP operat config mgt. plant enabling ops) R0 SUPPOTE )
i SLcamgorymagodmdprocurodondwondnoluﬂoruw i SL category managed end to end solutions. Could be supply chain procured s
: Facilities Mgt Learning & Others eg Analytical Others e. Building
STANDARDISED E (wn Fm m SRENACS (VLA) s‘“um sysm El.m &E En
SOLUTION
CATEGORIES
Off-site nuclear Facilities Mechanical

PRODUCTS
Manufactured Products (Containers & Storage) Manufactured Products (Bespoke spares) Commercial off Shelf goods, consumabies,
& GOODS chemicals & gases
STANDARDISED Ind o t Quality
ndependent Qua . "
SERVICES Corporate Services Assurance & Inspection Safety & Environmental Services People Services (ASW, CSW)




Find-a-Tender
Welcome (Google — NDA Atamis)

Check out our Social Media:

in @ @ f

supply.chain.enquiries@sellafieldsites.com
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Nuclear Restoration Services — Supply Chain Approach

Strategic theme one
People and
capability

Strategic theme two
Supplier
relationships

Strategic theme four

Make / buy
strategy

Strategic theme three

Delivering value




NRS 5 year milestones (with look ahead) - Dounreay @ i

Dounreay

Delivery certainty

Q© spending review 2025 commitment

@ In execution phase

works complete

Enablers in progress
i © Waste route fully

Not started / waste operational X
® retrieval throughput (D%p active . PR raffinate .
not yet established commissioning |mm<§2[:;;f:;2 . |
complete . Recommence ! |
. fuel shipments I ! I
@ shaft ATW to Sellafield Breeder fuel | i
complete retrieval tooling !

complete

.—k—.

2029/30

© PFR - ventilation
upgrade complete

D1203 - New
ventilation system
installation complete

@ D204 pond
drained

Breeder fuel
removal (DFR)

D1203 storage bank 1
decommissioning complete

O Commence D1204

pond dewatering @ shaft and silo

) operations complete Commence
@ DCP store extension 2 inacti
inactive commissioning © complete transfer of all O Commence commiéZ?c?r\?x;
complete legacy alkali metal inventory demolition of @ ~ou/FL

to a new interim D1217 facility ! iy

storage facilty immobilisation

compete

D1215 - corridor © shaft and silo ETP

asbestos removal complete built and ready for

inactive commissioning
() D1206 active

fitter changed © shaft and silo
commence . Thorium
main construction treatment complete

Project spend is for 5 year period



Project Spend is for 5-year period
ILW Removed = percentage disposed since 1 April 2026 to 31 March 2031

Paired Sites: NRS 5-year Milestones & ILW Volume Reduction

Hunterston A

Project Spend ~£31m Hinkley
26/27 Project Spend ~£135m
o SILWE plant in commissioning 27/28
27/28 (o) Completion of concrete box loading
PPSREP in commissioning facility
28/29 . DAR4 complete for mosaic loading

Completion of WILREP facility
29/30 28/29
() Completion of AETP Commissioning of PCF cement line
decontam 2031

) onwards
~32% ILW Retrieved

~88% ILW Retrieved

~66% ILW Retrieved (ILW Skips remain in-situ until
disposal route is agreed)

ILW Retrieved 0%

Hunterston B Dungeness

26/27 Project Spend ~£197m

Electrical Overlay Complete Detailed 26/27

Design (Stage 1-4) o Boiler Demo Contract Award
27/28

AAEDL Placement of contract for design o Completion of waste projects

and build Circ Halls 28/29
Completion of waste campaign
29/30

R3 Circulator Hall Pressure Vessel
Cooling Water & Reactor Auxiliary
Cooling Water Pumps & Coolers
deplanting complete

. Boiler Demo completes DAR 4

SR25 commitment @ In execution phase Enablers in progress Not started/ waste retrieval throughput not yet established




Project Spend is for 5-year period
ILW Removed = percentage disposed since 1 April 2026 to 31 March 2031

Solo Sites: NRS 5-year Milestones & ILW Volume Reduction

Sizewell A

:;c/)jzesct Spend ~£43m Winfrith i
Trawsfynydd Boilerh lectrical Project Spend ~£99m yita .
Project Spend . OII er- ouse & elc rica 26/27 Project Spend ~£27m
~£118m ;s:/;ts;ons complete © Completion of Mini-MILWEP & 27/28 N
26/27 Boilerh Asbest o First ILW box filled o Commeljce DCIC Storage faphty

© Completion of @ Boilerhouse Asbestos 27/28 @ LW retrieval f.ro.m Elask Filling .

Scheme design surveys and All thorium stock encap Area & commissioning of Electrical

characterisation of areas

29/30 completed and 29/30 ov;rlay
Height Reduction . . . © sGHWR 29/30
Contract completes @ /LW Facility Detailed Design DAR4 @ Completion of Turbine Hall
complete islanding &
29/30 @ Dsc4 handover to Ops 2031

@ Boilerhouse Asbestos
removal contract award

onwards

~23% ILW Retrieved ~26% ILW Retrieved

~34% ILW Retrieved

~97% ILW Retrieved

0% ILW Retrieved

~22% ILW Retrieved 0% ILW Retrieved ’ ~56% ILW Retrieved

Harwell

Project Spend ~£6m Oldbury Chapelcross Berkeley

27/28 Project Spend ~£44m Project Spend ~£43m Project Spend ~£3m
o NMT transfers completes & 27/28 27/28 28/29

CNC removal from site @ Turbine Hall & South Side © Ssludge consolidation commences © V1 FED retrievals

28/29 Demo Contract Award and 28/29 complete

Land Release of 2.6 Hectare ‘ Turbine Hall & South Side o Zeolite skips operations completes 29/30

plot at the former Liquid
Effluent Treatment Plant
29/30

Completion of B462 Waste
Encapsulation Plant &
drums

Demo Contractor Mobilises

. Wet waste retrievals project
re-commence

&
@ Remediation of cooling tower ‘

basins
29/30
. CXPP legacy ILW retrieved

‘ Blowerhouses
made safe quiescence




& GOV-UK

Home > Organisations > Nuclear Restoration Services

Procurement
Procurement at NRS

The Nuclear Restoration Services Procurement Plan is
published every month.

:: Nuclear Restoration

Services

Contents
— Details
— Documents

— Procurement at NRS Dounreay

Find out about
procurement

opportunities at NRS
here

Join our mailing list
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Nuclear Waste Services Supply Chain Approach - Focused on

delivery

Delivering the GDF - progressing the
long-term solution for the most
hazardous radioactive waste.

Safely and securely operating the
Repository site - safely, securely, and
sustainably managing the nation’s low
level waste Repository site with an
outstanding safety record. Alongside
our core role of waste disposal, we
are delivering major site closure
programmes.

— Nuclear Waste
g JServices

Providing support to waste producers,
informing decisions through or
disposability packaging advice and
operating our framework services to
enable transfer and disposal of Lower
Activity Wastes away from waste
producer sites.

GDF Decision making process

STIM progress, November
2025
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NWS — Supply Chain Opportunities

Upcoming Opportunities

Qr225 26 Qir325 26 Qur425 26 Qtr126 27 Qtr2 26 27 Qir326 27 Qurd426 27 Qtr127 28 Qr227 28 Qur327 28 QuAa27 28 Qr128 29 Qtr228

sposal

2 Di

UK 1 NOTICE START OF MARKET
ENGAGEMENT CONTRACT AWARD
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Find-a-Tender

Welcome

Check out our Social Media:

in @ @ f

Or Email your usual NWS contact

Nuclear Waste Services - GOV.UK ; About us - Nuclear Waste

Services

SCDevt@nuclearwasteservices.uk
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» Specialises in Nuclear Transport
 International Nuclear Services (Ships)
 Direct Rail Services (Rail)

» Not bound by UK Procurement Legislation

« NTS’ priority is to develop a supply chain which works with us in the delivery of safe, reliable nuclear transport
solutions which provide value for money for the UK taxpayer throughout the commercial lifecycle.

» Opportunities — Transport Containers

For further information visit - Procurement at Nuclear Transport Solutions - Nuclear Transport Solutions

&




Thank you
&

Any Questions



