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Pipeline, Data & Insights Enable sector-wide collaboration through a shared pipeline, underpinned by standardised
data, to generate actionable insights and drive informed decision-making and performance improvement
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Supplier Development To adopt a standardised nuclear (civil & defence) cross-industry supplier baseline
assessment tool. This is to set consistent standards and expectations across nuclear industry for existing and new
suppliers —and our intention is to have a free self-assessment

\/ Pre-Qualification Achieve a standardised cross-industry prequalification question set & sharing of
answers/supporting information on a common platform.

Supplier Audit Ongoing industry-wide collaboration on planned audits with aligned expectations,
standards, processes and delivery to drive right first-time quality across the supply chain and reduce duplication and
burden on resource.
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Pipeline, data and insights
Consolidated 10 year view of civiland defence nuclear pipeline activities; industry and public-facing insights; supplier dashboards.

Post-contract phase

Pre-contract (tendering) phase

Pre-qualification
1. Standardised question set including:

Nuclear specific question set Supplier Audit
Site / client specific question set Co-ordinated audit and inspections between
Product / category specific question set Licensees

2. Option to answer question set once and
avoid having to fill out every PSQ.

Supplier Development
Supplier self-assessment (free) or targeted assessment. Can be used pre- and post-contract to drive continuous improvement and best

practice.
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Cross-industry collaboration

SCCP aims to drive harmonisation, standardisation and simplification across the UK Nuclear sector and
supply chain.

To do this, we have set up a clear governance model and engaged Licensees at both senior and working level.

Number of Pilot Number of Number of Total number of
Supplier audits contributors to Licensees UK nuclear
& assessments the 10 year engaged on the sector

completed nuclear pipeline SCCP contributors

4 9 16 70+

i
o oo @) Sellafield Ltd [B) Babcock

Authority

]
: y . N itigh =
Sizewel CAVV/Z I SMR @ qrcersr % GroatBritish SJT€DF

The power of good for Britain NUCLEAR SECURITY TEGHNOLOGIES Nuclear Requ lation

WV Great British
OFFIc|2dN surzen?:v NJE‘.L’;‘AR 4



We recognise the need to test our products wider to ensure that they achieve what we
have set out to.

Does this feel like the right product set? Is there anything more that we could do that
would remove barriers to entry for SMEs and create more efficiencies?

Establish a long-term home for this programme to ensure longevity of support to the
supply chain and the opportunity for continuous improvement.

Please contact Supplychain@greatbritishnuclear.uk if you would like to share views and /
or receive further information
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