A Sellafield Ltd

Forthcoming Opportunities at Sellafield Ltd

Aleksandra Radecka-Taylor
Supply Chain Development Lead




Main Category Opportunities

Construction &
Asset Care

c. £1bn spend p.a.

Major capital projects
Civils Below Ground
Civils Above Ground
Demolition &
Decommissioning
Mechanical Asset Care
Plant & Equipment
Electrical &
Instrumentation

Asset Care
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Design
Engineering

c. £130M spend p.a.

Major Project Design
Infrastructure Design
Asset Care Design
Categorised Project
Design

Technology
Development &
Prototyping

Safety Case Services
Manufacture Design

Technical,
R&D

c. £100M spend p.a.

Waste Treatment
Measurement and
Analysis

Robotics and Artificial
Intelligence

Digital Technologies
Underpinning Science

Manufactured
Products

c. £27M spend p.a.

Proprietary
products/materials
Product & Waste
Containers

Pond Furniture & Mass
Storage

Bespoke Manufactured
Products

Plant & Operational
Spares

Corporate
Services

c. £250M spend p.a.

Networks and
Telecoms

Data Centre
Infrastructure
Consultancy
Contingent Labour
Legal services
Travel

Employee Services
Records Mgmt.
Quality Assurance
Environmental Services

Site Operations

. £230 M spend p.a.

Operation,
Maintenance &
Management of CHPP
& Boiler Park

Civilian Guard Force
Logistics Service

Engineering
Consumables &
Janitorial

Bus services
Maintenance

Gases, Chemicals &
Feedstocks




How Opportunities Reach the Supply Chain

Direct Opportunities Major Delivery Partners

* Programme and Project

¢ Facilities Management

Partners (PPP)
(FM) * Atamis
¢ Infrastructure Delivery
* Industrial Services Partnership (IDP) e LINC
o * Decommissioning &
Manufgctgred Products Nuclear Waste e DPS
Organisation (MPO) Partnership (DNWP)

* Project and Asset Care
Execution (PACE)

¢ Design Support Providers
(DSP)

Key Message: Many future opportunities will come through major delivery partners, not directly
through Sellafield. Understanding all of these routes is essential.
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Opportunities Directly Through Sellafield

Facilities Management Industrial Services

Office & Catering Access & Services Insulation * MBGWS Boxes (£10m-£20m)
Refurbishments Framework Tender release expected Q4
e £10m opportunity e Current framework ends Jan 2029 * HFC Boxes (£1m-£2m)
Tender release expected Q3
e Scope development FY26/27- e Successor arrangement being DPS Procurement
FY27/28 developed
e DCC Containers (~£30m)
e Tender expected FY28/29 * RFIs to be issued via Atamis Market engagement about to
start

See definitions below

DCC - Decommissioning Contact Handable Intermediate Level Waste Containers

« Sellafield Ltd

[ MPO Acronyms: MBGWS - Miscellaneous Beta Gamma Waste Boxes | HFC - High Force Compaction Boxes |
A



Opportunities Through IDP

Morgan Sindall Costain
Electrical Distribution Partner Utilities Partner
up to £1.29bn up to £1.06bn
* Rolling programme of * Process water intake * Pipebridge refurbishments
substation and compact upgrades * Road and rail bridge
substation replacements * Sewage treatment plant improvements
* Substation connection upgrades * Site accommodation
replacements * Compressor house upgrade replacements
* Substation switchgear and * Steam generation, * Changeroom walkway
cabling replacements distribution, and pressure improvements
* Emergency power supply relief upgrades * Road modifications
unit upgrades * Surface water drain upgrades * Laundry upgrades
{ Up to £2.95bn indicative demand across the 15-year Infrastructure Delivery Partnership J
SME Opportunity: IDP partners are targeted to meet and attempt to exceed 33% SME participation across delivery.
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Opportunities Through DNWP
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Lot 1

Remediation is safely
cleaning up as cost
effectively as possible
- including initial
decommissioning,
post-operational clean
out, final
decommissioning,
demolition, land
remediation and waste
processing &
management.

Lot 2&3

Retrieving waste and
emptying of the Legacy
Ponds and Silos- most

complex nuclear
decommissioning
challenge in the world.

Lot4

The Waste Delivery
Partner will work
across the full
programme lifecycle
including collection
and transport of waste
from across the site,
waste sampling and
characterisation and
technical support to
the facilities across
site.
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Key Facts

e £4.6bn Framework

* 15-Year Duration

* 33% SME Target

¢ £130m Scope Already Placed

¢ Social Impact Plan Signed Off

¢ |SO 44001 Collaborative Working Principles

DNWP Supplier/interest Form




How SMEs can get involved

* Register free of charge e SME-focused route to market ¢ Open throughout lifetime

e Set opportunity alerts e Opportunities up to £173k e Light-touch qualification

¢ Access Sellafield opportunities ¢ Collaboration and innovation ¢ Direct access to work packages
How to Register How to Qualify to LINC How to join the DPS

Visit https://one- To qualify to LINC, first create an Scan the QR code and sign up to
nda.force.com/s/Welcome or scan ATAMIS account and navigate to ATAMIS and locate the opportunity
the QR code to view our tender C11968 (or scan this QR code) to using 'Find Opportunities' - C12362
notices, user guides and business answer our qualification questions. Engineering and Technology Solutions

alerts! Marketplace DPS Qualification.

Single QR Code for All Routes to Market
(Atamis, LINC and DPS)
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Positioning Your Business for Success

BE VISIBLE ENGAGE EARLY

* Register on Atamis e Attend supplier events e Sellafield Direct

e Join LINC & DPS e Meet IDP & DNWP partners ¢ IDP supply chain routes

e Set opportunity alerts ¢ Respond to RFls e DNWP delivery partners

e Follow Sellafield & partners on LinkedIn ¢ Join market engagement e Collaboration opportunities
e SQEP resources ¢ Innovation & technology e Security clearance

e Relevant experience * Robotics & automation ¢ Training & competence

e Quality systems e Productivity improvements e Nuclear safety culture

e Capacity to deliver e Social value & sustainability e Contractor standards

Key Message: Don't self-eliminate. Many future opportunities are actively seeking SME capability, specialist
expertise, innovation and collaborative delivery.
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Stay Connected

To visit the How to Do
Business with Sellafield
webpage, scan the QR code:

Contact Us

supply.chain.enquiries@sellafieldsites.com

Follow Sellafield Ltd on LinkedIn

» Supplier events

* Market engagement activity
 Future opportunities

* Supply chain updates

There has never been a better time for SMEs to engage with Sellafield and our strategic
delivery partners.
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Appendix 1 - Delivery Model Alignment

Remedlatlon ——— Special Nudl Enabli
Management Nuclear Infrastructure lnfrastrug.lre
Materials
Programme & Project Partners (PPP)

Mega Projects
Gated Projects
Decommissioning & Projects & Asset Care Infrastructure
Nuclear Waste Execution (PACE) Delivery
HinerRIOIEeE Partners (DNWP) Partnership
(1IDP)
Jobs & Tasks

/ Operations /
D e Design Support Provider (DSP)
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