
  
Decommissioning & Waste Management 

 
Thursday 29 February 2024 
The Halston, 20-34 Warwick Rd, Carlisle CA1 1AB 
 
Nuclear Institute Cumbrian Dinner 
3 x NIA tables 
Thursday 29 February 2024 
Carlisle Racecourse, Durdar Rd, Carlisle 
 

ACTIVITY TIME 
Registration & refreshments 09:00 
Welcome from Chair 
Connor Deehan, PA Consulting 
Chair of NIA Decommissioning & Waste Management Business Group 

09:30 

What is Programmisation? 
Will Elcock, Management Consultant 
PA Consulting 

09:40 

Major Projects POV 
Sellafield Ltd Revolutionising Major Project Delivery  
Andy Sharples, Major Projects Delivery Director / Executive 
Sellafield Ltd 

10:00 

Group Integrated Decom Programme (GIDP) 
Stuart Miller, Programme Director (GIDP) 
Nuclear Decommissioning Authority 

10:20 

Integrated Waste Management Programme (IWMP) 
Loren Redmond, Head of EPMO 
Nuclear Waste Services 

10:35 

AWE 
Kevin Burns 
AWE 

10:50 

Decommissioning Delivery Project (DDP) 
Paul King, Head of Commercial – Construction, Remediation, 
Retrievals & Technology 
Sellafield 

11:05 



Fit for Future - Delivering Dounreay’s Programmatic Approach 
Colin Nicklas, Management Consultant 
PA Consulting on behalf of NRS Dounreay 

11:20 

Coffee break 11:35 
Outside in POV – how do other major projects manage their 

programmisation?  
Rolls-Royce Submarines 
Tom Seymour, Project Delivery Manager – Novel Nuclear 
Rolls-Royce 

12:05 

D2 Infrastructure 
Troy Lancaster, Head of Programme Management 
D2 Infrastructure 

12:20 

Rolls-Royce Space 
Richard Harwood, Project Delivery Manager 
Rolls-Royce 

12:35 

Q&A  
Chaired by Connor Deehan 

- RR Subs, Tom Seymour 
- D2 Infrastructure, Troy Lancaster 
- RR Space, Richard Harwood 

12:50 

Taster Session 
- Wincanton, Rebecca Krajniewski 
- Porvair Filtration, Xavier Jahouel 
- Sika, John Raftery 

13:05 

Lunch 13:20 
Political Engagement in an Election Year 
Laila Ahmed, Policy & External Affairs Team 
Nuclear Industry Association 

14:20 

Supply Chain – How does the supply chain fit in to major project 
programmisation? 

Tetra Tech 
Laura Jackson Pugh, Director PCM Nuclear 
David Morris, PMO Director 
Tetra Tech 

14:30 

Morgan Sindall Infrastructure 
Dr Lucy J Smith, Project Director 
Morgan Sindall Infrastructure 

14:45 

Wrap up and close 
Connor Deehan, PA Consulting 
Chair of NIA Decommissioning & Waste Management Business Group 

15:00 

Short break or leave as appropriate 15:30 



How to Talk to MPs – the Nuclear Industry Needs YOU! 
Policy & External Affairs Team 
Nuclear Industry Association 

15:30 

Event close 16:30 
 

Thanks to our sponsors:  

 
 


