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Cwmni Egino was established by the Welsh Government in 2021 to create
sustainable job opportunities and promote economic and social regeneration by
driving future development at the former nuclear power station site in Trawsfynydd.
Our vision is for Trawsfynydd to be the site of the first small scale nuclear
generation in the UK, with a target of being under construction by 2027 (the
'Project’).

We have set a 3-phase programme to deliver our vision:

define the overall business proposition for small scale nuclear generation at
Trawsfynydd and demonstrate it is feasible and can be delivered;

initial project development, including site characterization and environmental
studies, engineering development and preparation of permit applications; and
submission of permit applications, procurement, revenue contract development
and financing.

Our primary strategic objective is to be one of the new nuclear generation projects

selected for deployment in the next Parliament (2024-2029). In order to achieve this, : ® =
we plan to complete Phase 1 and be ready to start Phase 2 by the end March 2023. EEglno %ﬁé
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We are undertaking Market Engagement with interested parties to identify potential
solutions that meet our vision, define our requirements, and support a viable
business proposition for the Project. This will enable the Project to progress to the
second phase of development, and also inform any future procurement strategy.

We are currently developing a full questionnaire to support Market Engagement.
Topic areas of specific interest are likely to include (but are not limited to) the
following:

Technology Readiness, including the status of design and licensing

Delivery Model, including key delivery partners

Proposed role(s) in Target Operating model for Trawsfynydd and previous
experience in those roles

Socio-economic benefits, including supply chain development and workforce
development

Funding plan to underpin design development and licensing

Ability to attract investment for small scale nuclear deployment at Trawsfynydd

Ability to achieve a Final Investment Decision and commence construction by
2027
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To register your interest, please fill out the Expression of Interest form by no later
than 5pm on 05 August 2022.

Click for link to the form.

We expect to issue an information pack and questionnaire to interested parties by
end August 2022. Participating organisations will be invited to attend interactive
workshops with Cwmni Egino.

If you have any enquiries, please email

Please note:

(1) this is not a call for competition, and Cwmni Egino does not guarantee that a call
for competition will subsequently take place as a result of Market Engagement.

(i) Cwmni Egino will not reimburse, and shall not be responsible for, any costs,
charges or expenses zpcurred by organisations responding to this communication EE in o
and/or participating in Market Engagement. & g
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